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With Brazil’s weakening currency against the dollar boosting exports and a rising middle class demanding 
more durable goods, the need for efficient cargo transport and logistics services is more important than 
ever before. 

However, there is a right way to plan the country’s logistics infrastructure in order to achieve success, 
according to the CEO of Brazil's national logistics operators association ABOL, Cesar Meireles. Join 
BNamericas to find out more. 

BNamericas: First of all, what is essential in developing a successful transportation logistics strategy? 

Meireles: To develop a successful strategy, we need to answer questions like: Where should we install 
new terminals? What new highways need to be auctioned out? Which roads need widening? 

Without a doubt, we cannot answer these questions without first carrying out precise studies that map out 
the origin and final destination of all cargo being transported as well as overall demand. This can also be 
applied to passenger transport. 

BNamericas: Is regulation a key factor to success? 

Meireles: Yes, it is essential to have clear rules defining legal and regulatory frameworks in order to 
develop long-term strategies. This legal security will also attract investors. 

Once clear rules are defined, integrated strategic planning involving multimodal solutions, supported by 
harmonious public and private sector participation is necessary. 

Finally, success comes from focusing on priorities such as technical quality, socio-economic needs, along 
with strict budget management of course. 

 



BNamericas: Do more distribution centers throughout the country result in lower logistics costs? 

Meireles: With Brazil being such a large country with regional idiosyncrasies such as road characteristics 
and tax differences, a detailed analysis is certainly needed to develop the most efficient logistics 
operations for every situation. 

There are actually analytic models that determine ideal plans for the number of distribution centers 
needed but an evaluation of specific trade-offs in every region is still needed. 

BNamericas: Does lack of security along transportation routes increase logistics cost? 

Meireles: Absolutely, in addition to poor urban access routes, excessive traffic congestion, bad road 
conditions, and long road trips which could be substituted by coastal shipping, railways or waterways, an 
overall lack of road supervision points have contributed to the exponentially increasing theft in Brazil. 

In 2012, nearly 1bn reais [US$434mn] in losses were reported, according to national cargo transport and 
logistics association NTC& L. Theft is of utmost concern and it certainly increases the already high cost of 
logistics services in the country. 

BNamericas: With e-commerce on the rise, what is the difference in the logistics with these types of 
transactions? 

Meireles: Customers ordering online are particularly critical as they look for shorter delivery times and 
want total control over their order. This requires accurate information in real time. In this case, e-logistics 
is key and the efficient management of transporting products is sine qua non for the success of “stores.” 

E-logistics means the essential activities for managing the entire logistics chain, which include receiving, 
warehousing, inventory control, order processing, internal movement to distribution centers, freight carrier 
management, and delivery to customers. 

This entire process should be accompanied by excellent information control such as a warehouse 
management system and order tracking until the final point of delivery. 

As a final note, I’d like to say that reverse logistics management is equally important to success when it 
comes to e-commerce. 

 
About the company 

Based in São Paulo, ABOL is currently formed by 16 of Brazil's largest logistics operators posting gross 
revenue of some 10bn reais (about US$4bn). Besides the overall promotion of the logistics business, the 
association's objective is to defend sector interests by working with authorities, among other things. 


